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COMMUNICATION

e Language proficiency
— Alir to Air
 Varying levels of ability
 deviation from standard phraseology

— Air to Ground
* Indonesian as second language
* Local jargon
* Local knowledge
e Ground station maintenance
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LACK OF INFORMATION

e Local weather
— ref. communication Issues

e | ocal area

 Airstrip layout




z

;1224 Class: 3 POGAPA |POG |

Wind: | Mid-day up valley wind creates quartering tailwind on final; often very turbulent.
11:00 Check groundspeed on final.

Length / Width (m): 534/ 20 | Elev. (ft): 5900 | Slope: 10%

Surface: Very hard and very rough; gravel base with grass; numerous bounders in the
touchdown zone; side slope down to the west; dogleg bending west.

Obstructions: None.

Abort Landing: 300m final, left turnout. Continue straight into bank at top end.

Abd{t Takeoff: 50- 75m into roll. Continue straight off lower end.
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Weather Often has low clouds and fog early in the moming; Nommally closes with
Patterns: clouds and rain in the afternoon.

Hazards / Short, steep slope in touchdown zone which makes judging descent and
touchdown difficult; parking area can be very slippery.

Remarks:
Coordinates: S 03:45.13 Dislanoeiﬂga—ﬁ;gh;mm: WABI: 84nm; 102°
E 136:50.75 WABP: 47 nm; 353°

26 Oct 07 POG
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PERFORMANCE DATA

* |naccurate loading information
— Carry a scale
— Sanctions for deliberate overload

« Lack of tabulated data
— High temp/High altitude ops
— Noted actual performance on strip chart
— Training for various configurations
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NAVIGATION FACTORS

* Non-published local procedures
— Position Reporting
— Established routes
— Established procedures

e Nav Information not accurate
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ENVIRONMENT

Runway dimensions
Runway markings
Crowd control

Alirstrip maintenance
« Cooperation with locals
« Accountabillity for airstrip environment




ENVIRONMENT : before




ENVIRONMENT : after
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HUMAN FACTORS

e Mission pressure
— self
— peers
— management
— customer

— Company culture: Who is PIC?




HUMAN FACTORS

e Fatigue
— Accountability in Duty Time observance

e Training
— Realistic and recurring training environment
— Train the way you fly, Fly the way you train.




HUMAN FACTORS

 TRAINING: ABORTS

— Objective performance criteria
— Landing aborts
— Takeoff aborts




HUMAN FACTORS

 Company Culture:

— Celebrate conservative decision making

— Celebrate Aborts
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